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IQAC MINUTES

Members Present for the meeting held on 17/07/2020 @ 04:00pm Via Google Meet

Dr. B. Anirudhan Principal

Dr. N. Shani Director — IQAC

Dr. R. Malathi HoD- English

Dr. O. S. Nimmi AP — Biotechnology
Ms. A. Kalaivani AP — Computer Science
Ms. Shiju Shibu AP -BCA

Ms. S. Kavitha AP — English

Major Agenda of the Meeting to be held on 17/07/2020 @ 04:00pm

»

VVVVY

IQAC Action Plan for the year 2020-2021
Student Induction Programme

Academic and Administrative Audit
Faculty Development Programme
Functioning of Centres

NIRF Ranking

Minutes of the IQAC meeting held on 17/07/2020 @ 04:00pm

Meeting began with the welcome note of Dr. B. Anirudhan, Principal.

>

>

>

Action Plan:
o Dr. N. Shani, Director IQAC was informed to submit the Action plan for the academic
year 2020 — 2021. Doctoral Committee meeting date must be scheduled.
SIP 2020:
o Finalise the reopening date for UG and PG. Same way freeze the agenda for Student
Induction Programme.
FDP/EDP:
o Plan for a FDP/ EDP connected to NEP and Online Classes. Fix the Resource Person for

the same.
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Action Taken Report for the meeting held on 17/07/2020

» Action Plan:

o Action plan for the academic year 2020- 2021 was framed and approval was received

from the Principal.

» SIP 2020:

o Reopening date was tentatively fixed in the second week of August 2020. Dr. N. Kavitha,

Head Dept. of Computer Science will organise the Freshers’ Day. Letter to purchase

Cisco Webex software was submitted to the management. SIP 2020 will be organised by

Dr. A. Swarnalatha, HoD — FSN.

> FDP:

o Faculty Development Programme is scheduled from 27/07/2020 — 31/07/2020. Focus

will be on ICT Usage, Online Teaching and Usage of innovative methods to facilitate

teaching learning process.

» Functioning of Centres:

o Meeting with Centre Directors were held on 18/07/2020 @ 06:00pm via Google meet.

They were asked to submit a clear action plan for the various clubs and committee under

their control.

» NIRF Ranking:

Dr. N. Kavitha, HoD — Computer Science, will be the coordinator for NIRF. A new team

will be framed for NIRF and they will be working for the same. ( S
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» Functioning of Centres:
o Create a clear action plan for all the Centres and we need to monitor the functioning of
the Centres.
» NIRF Ranking:
o NIRF will be a major parameter to apply for university. This must be taken very carefully.

Especially those who are doctorates and senior faculties must concentrate on Research

and Publication.

»
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IQAC MINUTES

Date: 05.01.2022
Minutes of IQAC meeting held on 05/01/2022 @ 03:00pm at Board Room.
Members present for the meeting
Name of the Faculty Designation Signature
Dr. B. Anirudhan Principal e 1)//’%)/{\/»7/
Dr. N. Shani Director — IQAC c \ o
\
Dr. R. Malathi Dean — SoLA Q{ ™ S
Dr. A. Sherin AP -BBA M.,y
Dr. R. K. Selvakesavan AP - Biotechnology ‘E# &A‘»TIZZ
S
Dr. D. Suryaprabha AP -IT Tijos
Ms. K. Sumathi AP — Computer Science TR
6 Ay
Mr. V. Veerakumar AP — Commerce N) \IU‘”&”’; =4
* \
AGENDA
e AQAR Preparation
e SSR Preparation
e Orientation to the Students
e BEC forall
e Industry Trained Staff
e Criteria Champion

1. AQAR Preparation: Collect and validate the data. AQAR write up must be based on the data you

collect. Once the write up is over submit it for vetting.

2. SSR Preparation: Metric wise QIM can be made ready and send to Principal for vetting. Start
preparing the First draft . Extended Profile and Executive Summary may be kept ready for vetting.

3.Orientation to the Students : Orientation must be given to students about NAAC accreditation.

Hoardings and banners may be placed in each block for a better reach.

4. BEC for all must be initiated immediately. It is decided to go for Ligua skills instead of BEC vantage.

Train the trainer concept will be implemented.
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Action Taken Report of the meeting held on 05/01/2022 @ 03:00 pm

er vy GROUR

AGENDA ACTION TAKEN
] QIM write up sent to principal for vetting. All data collected and
AQAR Preparation
analyzed
SSR Preparation Started preparing QIM Questions
Orientation to the Orientation given through HoDs and Student Ministers. SSS
Students Hoardings and banners placed in each block.
Department of English has signed a MoU with SattvaQ IT
BEC for all Solutions, to offer BEC for all. All the Members of Staff of
Department of English underwent Teacher Specific Programme
for teaching BEC and Lingua Skills.
IQAC has identified the Industry and circulated to the department.
Target date is fixed as 30/06/2022. Deans have to monitor and
Industry Trained Staff make the faculty under their respective school to complete

Industry training.

CR.1 Dr. S. Saraswathy
CR.II Dr. N. Shani
CR.1II Dr. R. K. Selvakesaven
Criteria Champion CR.IV Dr. A. Swarnalatha
CR.V Dr. A. Sherin
CR. VI Dr. M. Kanagarathinam
CRVII Dr. R. Malathi J

¢/

.'" | ‘\
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4. BEC for all must be initiated immediately. It is decided to go for Ligua skills instead of BEC vantage.

Train the trainer concept will be implemented.

5. Industry trained Teachers : As we are updating our syllabus as per the industry expectations, it is

decided to ensure that all the faculties are industry trained.

6. Criteria Champions : Identify Champions for each Criterion and start preparing for NAAC III cycle
SSR.

DIRECTOR‘{) IQAC
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